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 SEQ CHAPTER \h \r 1The Mastery Foundation School for Leadership Application

Second Cohort November 2011 – November 2013
Once you have completed this application, save it as a Word file with your name included in the file name (example: School for Leadership Application  Jane Smith.doc) and email it to application@schoolforleadership.org
This application is designed to give you an opportunity to state your intentions in applying to participate in the School for Leadership and to examine those intentions more deeply.  Please take your time in thinking about and answering these questions as openly and completely as possible. 

	Our Promises to the Participants in the Mastery Foundation School for Leadership

	As a graduate of the School for Leadership you will be able to:

	
	· 
Consistently make a profound difference in the workability of the communities you serve, such that the people of those communities are cause in the matter of fulfilling their deepest concerns.  

	
	· 
Reliably access the kind of speaking and listening that can create a new future for the communities you serve, the kind of future that wasn’t going to happen anyhow. 

	
	· 
Powerfully generate and sustain your commitment and vitality while doing the work of leadership, even in difficult or seemingly impossible circumstances. 

	
	· 
Effectively support others in developing these same leadership capacities in themselves. 


Who may apply
The Mastery Foundation exists to empower religious and grassroots community leaders engaged in creating new possibilities for themselves and for their communities.  In addition to being currently engaged in such work, participants must have previously participated in one of the central programs offered by the Mastery Foundation such as the Making a Difference workshop or an Ireland or Israel Intensive.  Applicants should apply out of a commitment to realizing the outcomes promised by the school rather than to their own development or to acquiring more knowledge.  They must also demonstrate having worked in their field long enough to have tested their commitment in action.      
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	Please note: Boxes expand to allow for detailed information.

	Name:
	

	Address:
	

	Phone Numbers:
Home
	

	Fax:
	

	Work:
	

	Cell:
	

	Email 1:
	

	Email 2:
	

	What is your past experience with the Mastery Foundation?
	


     
Requirements

As the second cohort to go through the three-year cycle of the School, you will be actively participating in building the School, including its formulation and structure and how the School shows up in the world.  This means a possibility of changes to the program as we go along.  So the first requirement is a willingness to change, adapt, and grow with the School.

Each participant is expected to participate fully and with integrity at each level of the school -- in the scheduled programs, course work, phone calls, and in your own field or work in the community.  You must be willing to challenge yourself, to be introspective and reflective about your experiences, and to apply and test new ideas in your own work.  Before applying, please look to see that you can devote the time required to attending all the scheduled sessions and doing all the assigned work.   It is your responsibility to manage your time and resources so you can do what you have said you will do. 

The School for Leadership requires fluency in spoken and written English and use of the following tools and technologies: a laptop computer, email, Microsoft Office software, PDF files, conference calls, web-based phone services such as Skype, using and editing a wiki, the Internet (including downloading files and online searches).

Time commitment

This represents our best estimate of the time that will be required each year.  Please note that the dates of the residential programs are already set and scheduled.  If you cannot commit to these dates, you will not be able to participate in the second cohort.

	Quarter 1
Oct – Dec 

	Initial clearing call
	1.5 hours

	
	Residential #1 – Five Day
Northern Ireland
	5 days + 2 travel

	
	Establish independent projects
	3 hours

	
	Conference calls and journaling and online work
	4 hours a week

	Quarter 2
Jan – Mar 

	Dialogue calls and regional gatherings
	3 hours a month

	
	Project development
Coaching calls
Journaling and online work
	4 hours a week

	Quarter 3
Apr – June 

	Residential #2 – Three Day
Regional (home country)
	Note:  Participants must arrive by 7pm the day before this program begins.  The program ends at 5pm on the final day.

	
	
	2012
	2013
	2014

	
	Ireland
	May 16-18
	May 13-15
	May 14-16

	
	Israel
	Apr 30 – May 2
	April 22-24
	April 1-3

	
	United States
	April 17-19
	May 7-9
	Apr 29 – May 1

	
	Conference calls plus journaling and online work
	4 hours a week

	Quarter 4
July – Sept 

	Dialogue calls and regional gatherings
	3 hours a month

	
	Conference calls plus journaling and online work
	4 hours a week

	The five-day sessions are all scheduled for Northern Ireland on these dates:
	Saturday, November 12 to Friday, November 18, 2011

Saturday, October 13 to Friday, October 19, 2012

Saturday, October 19 to Friday, October 25, 2013

	In Year Three, in addition to the above commitments, you also will be a member of a leader team at a Mastery Foundation program in your region once during each quarter.   


Tuition and expenses
The tuition for participation in the three-year cycle of the School for Leadership is $15,000 ($5,000 per year).   In addition, participants are expected to pay their individual costs for travel, phone calls, and other incidental costs.  We estimate these costs to vary from $1400 to $2600 a year for each participant, depending on where you live and on travel costs.  
	 
	Three Day 
Facility
	Three Day 
Travel
	Five Day 
Facility
	Five Day 
Travel
	Other
	Estimated Annual Total

	Ireland
	£200
	minimal
	£400
	minimal
	£200
	£800 (from US $1360 up to $1540)

	Israel
	$300-400
	minimal
	$800 
	$700 - $1000
	$200 
	$1800 - $2200 per person

	US
	$300
	$500 avg.
	$800
	$600 - $800
	$200 
	$2400 - $2600 per person

	Note:    During Year Three there will be additional travel and room and board costs each quarter ($300 to $800 per program) as you participate in various programs as an apprentice program leader.  


Your current leadership work 

1.
What is the purpose or mission of your organization or the group or community you are working with?  What are you doing at the present time to achieve that purpose?  
	


2.
What leadership role are you currently playing in your organization, group, or community?  (If you have an active leadership role in more than one organization, group, or community, please answer for each one.) 
	


3.
Please summarize your experience of your work with this organization or group over the past three to five years. 
	


4.
How do you currently measure your effectiveness as a leader and the progress you are making in your work? 
	


5.
Who have been and are your mentors? In what area(s) are you being mentored?
	


6.
Who are you currently mentoring and in what area(s)? 
	


Results you intend from your participation in the School for Leadership

1.
Why are you applying to the Mastery Foundation School for Leadership? 
	


2.
Please explain why you are interested in the personal exploration and investigation that the school requires. Please also include how you feel about participating in a learning community such as this. 
	


3.
What is your vision for your work or community?  What impact are you committed to having (that you are not now having) on the future of the primary organization, group, or community with which you are engaged?    
	


4.         What would you intend to have happen in your leadership over the next three years as you participate in the School for Leadership? 
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What gifts do you bring to those with whom you work?  What gifts do you nurture in others?  Please be specific. 
	


6.
Are you able to pay the annual tuition and your expenses for travel, room and board, and other incidentals?
	


7.
What doubts and reservations do you have about participating in the School for Leadership?
	


8.  
Have you enrolled those who support you in your personal and professional life in your participation in the School for Leadership, the commitment it takes, and the time it involves?
	


Please write a brief (one paragraph) biographical sketch that you would be comfortable sharing with others in the Mastery Foundation.  (100 word limit) 
	


Having fully considered the requirements and the opportunities presented by the Mastery Foundation School for Leadership, I am prepared to make a three-year commitment to the development of my own leadership and the leadership of others.

Signature 
	


Date

	


Once you have completed this application, save it as a Word file with your name included in the file name (example: School for Leadership application 2011 Jane Smith.doc) and email it to application@schoolforleadership.org
application@schoolforleadship.org
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